


Job Title:

Reports To:

Department:

Level/Career Step:

What will I be doing in this role?



Who are my customers in this role?

Who or what will I be leading in this role?



To do this role successfully what will I need to know and what 
qualifications might I need to have?



Internal use only
This job description is an accurate reflection of the role undertaken, signed by:

Post holder: Signature: Date:

Manager: Signature: Date:

our mission


	Text Field 32: Project Delivery Manager
	Text Field 33: Head of Portfolio Management
	Text Field 34: PMO
	Text Field 35: Standard / Senior
	Text Field 36: As the Project Delivery Manager, you'll play a pivotal role in delivering projects and initiatives critical to allpay's operations, involving systems that process annual transactions worth billions of pounds, serving both internal stakeholders and our extensive client and customer base. The role reports into the Head of Portfolio Management and the department’s core purpose is to manage a portfolio of IT initiatives from inception through to completion taking into account business priorities, risks and benefits. In this highly visible role, you will manage complex software development, architecture, infrastructure and integration projects in a fast paced, innovative changing Fintech environment. You will spearhead Agile and Lean methodologies within our teams, using various project management tools and best practise techniques to ensure product-vision alignment whilst contributing to the wider portfolio and programmes of work. With a track record of being both solution and delivery focused you will work across strategic, business facing and technical initiatives, championing continuous improvement and learnings, and supporting your matrix managed teams by balancing productivity with employee well-being, creating a supportive environment and encouraging teams to deliver exceptional results.Other Key Responsibilities.Planning and Coordination: Lead the overall planning, coordination, and delivery of projects, ensuring alignment with business objectives and agile principles and acting as a champion for the Portfolio Management office.Successfully matrix manage project teams by demonstrating leadership, problem solving, trouble shooting and diplomacy skills. Contribute to the release planning of the broader portfolio/programmes, leveraging agile methodologies to adapt to evolving priorities and market demands.Demonstrate self-motivation and proactivity with creative and critical thinking.Have an ability to manage multiple projects and tasks simultaneously.Stakeholder Engagement and Collaboration: Cultivate strong relationships with internal and external stakeholders and clients, employing advanced stakeholder management skills to drive collaboration and alignment.Demonstrate a positive and open attitude to change and transformation.Possess an ability to translate complex concepts between business customers and technical project teams.Champion a customer-centric approach, delivering projects within market-driven timeframes and budgets while prioritising quality and innovation.Operational Excellence and Agile Practices:Embed a culture of operational excellence, enforcing agile standards and best practices to drive efficiency and continuous improvement.Facilitate agile ceremonies and processes, ensuring teams remain focused, aligned, and empowered to deliver high-quality outcomes.Team Coaching and Development:Provide coaching and guidance to project teams, fostering a culture of accountability, collaboration, and self-organisation. Demonstrate and encourage pride in the work of individuals, virtual teams and the wider allpay business. Encourage creativity, critical thinking, and a growth mindset.Risk Management and Issue Resolution:Proactively identify, report and mitigate project risks and issues, leveraging agile frameworks to adapt and respond to changing circumstances effectively throughout the project delivery life cycle.Demonstrate resilience under pressure, navigating complex challenges with confidence and composure.Bridge Between Business and Technology: Act as a bridge between business stakeholders and technical teams, translating complex concepts and requirements to ensure alignment and understanding. Provide business and technical analysis support as needed, contributing to value proposition analysis and strategic decision-making.
	Text Field 27: Internal Stakeholders: including Product Managers, Executive leadership, Chapters: Developers, testers, business analysts, and other IT team members involved in project execution, and business units that will directly benefit from the successful delivery of projects.External Stakeholders: Clients: External organisations or individuals who have contracted with All pay’s Services and rely on the successful implementation and delivery of projects for their own operations.Regulatory bodies: Government agencies or industry regulators that oversee Allpay’s activities and may have requirements or expectations regarding project delivery.Partners and vendors: External entities that collaborate with Allpay on project delivery, providing products, Services, or expertise to support project execution.End-users: Allpay's customers and clients who utilise our products and services and who directly interact with the systems delivered through projects.
	Text Field 38: Project Teams: you will provide matrix - leadership and guidance to Squads and Tribes to ensure alignment with project objectives and successful delivery of outcomes.Stakeholder Engagement: you will engage and manage relationships with internal and external business stakeholders. You will lead collaboration efforts across different functions and departments within Allpay, facilitating effective communication, alignment, and coordination to achieve project objectives and outcomes.Project Planning and Coordination: you will lead the planning, coordination, and execution of projects, ensuring alignment with business objectives, prioritisation, stakeholder requirements, and agile methodologies.Risk Management and Issue Resolution: you will lead efforts to identify, assess, and mitigate project risks and issues, employing proactive strategies to manage uncertainties and ensure project success.Continuous Improvement Initiatives: you will lead efforts to foster a culture of continuous improvement within squads and project teams, driving innovation, efficiency, and effectiveness in project delivery processes.Adherence to Best Practices and Standards: you will lead efforts to enforce project management best practices, methodologies, and standards, ensuring consistency, quality, and compliance across project delivery activities.
	Text Field 28: Project Management Expertise:Proven experience in managing a diverse range of projects (inception to completion) across various business areas and functions, demonstrating adaptability between agile and waterfall environments.Leadership and Communication:Demonstrated leadership, problem-solving, and diplomacy skills, fostering collaboration and accountability among internal and external stakeholders to achieve successful project outcomes.Technical Proficiency:Comprehensive understanding of application analysis, programming, database management, and system design, facilitating effective communication between technical and non-technical stakeholders.Certifications and Qualifications:Certified Project Management qualification and/or IT or Management qualification, reflecting a commitment to professional development and best practices.Financial Services Experience:Experience in Financial Services, particularly in areas such as BACS, direct debits, payment cards, prepaid, and cash transactions, is desirable.Project Delivery and Acceptance:Understanding of project delivery frameworks and acceptance processes within a fast-paced business environment, ensuring efficient project delivery and alignment with business objectives.Personal Attributes:Strong time management skills, with the ability to multitask and meet tight deadlines under pressure.Adaptable and flexible approach, demonstrating resilience and the ability to make informed decisions in dynamic environments.Positive attitude towards change, with a proactive response to evolving priorities and challenges.Interpersonal Skills:Proficiency in communication, influencing, and diplomacy, facilitating effective decision-making and stakeholder engagement across all levels of the organisation.Ability to motivate, lead, coach, and mentor individuals at different levels within a complex organisation, fostering a culture of continuous improvement and ownership.
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